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202327 Asset Investment Program

| g; ?ﬁgm Electric Utilities
Education , $4.879m
$1,545m
Communities
: $1,474m
Ports
202327 $1,873m

Total

'I?rc:%plz?t” and $39 bl"l on Water Corporation
$13,626m $3.457m

Other agencies
$9,634m
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Portfolio Achievements .

1,859k
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up to now?

YTD: $78.4m
2223: $173.3m
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% spend
YTD: 10.2%

2223: 8.3%




@‘ Department of Transport
Ei e reais weiensvsie— [IIMIFTRONE T w BUILDING FOR T oMOKQOM

WESTERS ASTRALIA WESTPORT

Aboriginal Engagement and Participation

| 2018 I 2020 | 2022
I New Aboriginal engagement : Clear Strategies, Policy and Plans I Portfolio Aboriginal Engagement team formed
I  positions appointed I |
| | Aboriginal Engagement teamwork 1 5Y targets established
| Strong leadership drive |  across the Business and Contractors :
I I I Maintenance and minor works
: | I returned in-house
[
I I

é%lnrquﬂl"}‘ i

2019 2021 2023
Aboriginal Employment Initiatives Main Roads Aboriginal Advisory Group Inaugural Meet the Buyer and Supplier AAG role expanded to whole portfolio
report commissioned (AAG) with executives, strong forum held and renamed Transport Portfolio Aboriginal

representation across WA Business and Employment Advisory Group

ICT Systems focus — Aboriginal
Reporting dashboard

Community Consultation Analysis .
Second Buyer and Supplier Forum planned

Commercial targets and incentives in

Strategic Business Case Task Force Projects to drive industry change

Aboriginal Engagement Stakeholder
Engagement Advisor position created in
each region
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Portfolio Aboriginal Engagement Team
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Improving contracting opportunities, supporting employment and developing business capability
Relationships that will create pathways for Aboriginal people to gain sustainable employment
Provide support and advice to the portfolio driving continuous improvement

Enhance culturally safe working environments
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6 stage program to déxelop sk'ﬁs.to be pvork ready ¢
\
. Integrates life Skl||S education with TAFE and on the job traini
experience |

s
- 164 participants completed training

- 58 directly employed on BORR

« 81 remain connected to the program incl 16 participants w
within civil construction industry

+ 87 Aboriginal people graduated
11hcohorts completed\boriginal people make up 54% grac
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Gnarla8iddiStrategy

* Hve engagement streams with minimum targets running across project lifecycle

A

Stream 1: Stream 2: Stream 3 Stream 4: Stream 5:
Gultural Recognition Noongar Gultural Input Aboriginal Procurement Aboriginal Employment Iand Accessand Sites
into Placemaking Management
METRONET Noongar Reference Group of nominated elders m2021/22 In2021/22 Compliance withall
provides cultural advice 16contractsabove $50,000 2196Ab0r1g1na1 . relevant statutory
itha totalval employeesacross the i t
n2021/22 Noongar Giltural Context awardsg$w911 5 %ﬁli):a e program e
2,7 38mployeescompleted Documents for all projects to :
cultural awareness training informproject design 101,71Bours worked by
Aboriginal employees,
15Welcome to Country Noongar place names identified representing 5.07%fthe

ceremonies for all station locations workforce
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Making a difference in remote communities

Driving Access and Equity Program - first year data

12 grant organisations -
$ 3 5 Ashburton Aboriginal Corporation, Bloodwood Tree Y Goals and targets
Association Inc, Kullarri Regional Communities . 9 2
@ Indigenous Corporation, Mowanjum Aboriginal ? 2 until May 2023:

J1H + Corporation, Nirumbuk Aberiginal Corporation,
m I I I I o n Ngarliyarndu Bindim Aberiginal Corporation,
Robe River Kuruma Abonginal Corporation, g
Grantagresments Shire of East Pilbara, WA PCYC Broome, /.
signed May 2022 Winun Ngan Aboriginal Corporation, Wunan
Foundation and Youth Involvement Council. [

46 SERVICE
22 cars purchasedﬁ LOCAT|ONS

as requested across the Kimberley
and Pilbara regions

Driving Instructors

Out of 37 people
o trained to become
30% Tt or
instructor licences have
©070% been issued resulting in

a 70% conversion rate.

7
*41% * 59% Participant data
— —
Female Mal © 14% 25-30
ale J..ps-rgpgu ?l:lg-edt_nmrve B . 54% 46% Mﬁ o 16%31-40
roported by ) proof of identity o Female Male ‘ ~ 8% 41-50
4034 g | & documents gine © 49% 51-60
@ it + © 1% 60+
s 1088 » ——
i : Laamer's o 29%
1088y 4% Jobsl Lieicems
o 17% disqlnl'rﬁed b m‘P‘W"" it

05% o emplayment
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Insourcing Maintenance Works

* 660 new job490 in regional areas
« Job stability and increased capability

- Roles offered to locals while attracting # s BRI

people to work and live in regional WA Ferreeese==i§
. . .; =N Bt j
* We will encourage local spending and sfsyg

greater local community connections et
* Increase in engagement of local busing
* Opportunities for Aboriginal participatio
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Road maintenance timeframes

. Oct. 2022 ’ Oct. 2023 . Oct. 2023 Q Feb. 2024

Wheatbelt Goldfields Esperance Metropolitan Incident Response Service

: .~ South West and Great
MidWest Gascoyne - Pilbara - Southern  Kimberley

@ Nov. 2022 @ Oct. 2023 O Dec. 2023 O Jan. 2026
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Diversity and inclusion 1

 Increasing participation of women in transpc® |
and providing a safe, equitable work ‘
environment

« Attracting youth into the industry

 Infrastructure readiness skKills training
providing opportunities and pathways for
unemployed
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Creating a Sustainable Industry

* Volume and scale of industry has grown

 Industry capacity constraints
* Emerging risks

— Global economic changes

— Supply chain issues

— Climate change

— New technologies

— Sustainability
« \Work together to plan for resilience

BUILDING FOR TOMOKROW.
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Sustainable WA Civil
Construction Industry

* Four Pillars
— People
— Process
— Supply Chain
— Future thinking
« Benefits
— Improved, consistent and better projects

— Reduced volatility, peaks and troughs
B r risk allocation

rding, satisfying, progressive careers
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Sustainability

* Net Zero 2050 ,
3

- Climate change and impacts on network ;7%
resilience

* Adoption and use of recycled materials ;
* Promoting circular economy

« Offset management and approach
 Wheatbelt Revegetation Program




Sustainable use andise of materials
Leading the way

 Office of Mhjor Transport Infrastructure Delivery(OMIIDawarded the 2023 Public Sector
Industry Impact Award bythe Infrastructure Sustainability Council

— Praised for itsrole in driving sustainable change within the transportation industry

e The Tonkin Gap project (Tonkin Highway)
— awarded a Gold rating for Design bythe Infrastructure Sustainability Council

G Ffeen BU|Id|ng ‘ IS g\:rsa}t::‘l;ﬁme
W 4 Council Australia Rating Scheme

Member 2022-2023
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Sustainable use andise of materials

Leading the way

« METRONET stations:
— Bayswater Station, Ellenbrook and Malaga have achieved Green Star Design Review ratings

— All are on track to receive a 5 Star Green Star rating

« METRONET Railways

— The Morlekllenbrook Line project awarded a Gold rating for Design by the Infrastructure
Sustainability Council

Green BU||d|ng . IS g:gaigf:‘t;cgﬂ:e
W 4 Council Australia T

Rating Scheme
Member 2022-2023
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Changing the way we do things

. Reviewing specifications, aiming to facilitate greater uptat The Thornk€ockburn Link
of recycled materials, such as  Crumb Rubber, Crush @t e ey 2%/ C S CTET o CRIRGRCHY
Recycled Concrete, plastic pipes and Food Organics & o tonnes of ballast to constr
Organics (FOGO). the drainage blanket withi

 More specifications are currently being reviewed to inc : the rail alignment.

uptake of recycled and reused sands, as well as low c2

concrete.

: : : I

« Using contract requirements to increase the use of req ...__..‘}&__a #=%" The Bunbury Outer Ring Roz
materials in future projects. The Tonkin Highway Exterjs - ‘ o » have installed “Green Pipe”

project (set to go market early 2024) includes require iy 4 =% which is a 100% recycled plas
maximise the use of recycled materials. o~ pipe. A total of 66 metres will

laid with ongoing investigation

‘ ' to utilise them elsewhere on t
project.

OMTID has used more than 90,000

tonnes of recycled content to date

Fol B yvETRONET Ww BULDING FOR TOMOR RolW/ w




Contributing to net zero

= - o TETEE T |0 line with the WA Climate Policy and the State Electr
Strategy, METRONET has committed to:

- Installingmore than 800 kWofsolar onrail stations

- Installingmore than 70 Hectric Vehicle parkingbays, with
plansto increase this number over time

The METRONET Morley-Ellenbrook Line project is
home to WA's first 50kVa hybrid solar battery and
will help power the Whiteman Park Station site
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Safety on our roads

« WA death toll for 2022 was at a six year hig e sUe | B

»  65% of fatalities on rural roads Bt || V—
— Single vehicle lane departure w1 -
— Non collision crashes |

 Road Safety Strategy

— National Road Safety Plan (50% reduction £
fatalities) .

— Driving Change to 2036806 reduction by 2(
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State Road Network Project Type

Regional Road Safety S s JF

Lecal Road o

 $1 Billiorinvestment to June 2025 M:E:@:Mf;:j:m ﬁ
+ $654 milliospent to June 2023 -
« 7,500 kmteeated To) ol
Y T
— Shoulder sealing A i
— Audible edge lines £
— Wider centre lines

« $175nallocated 20234 plus a furttetr75nallocated in<t
202425 budget \_
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Regional Road Safety Early Results"3

« Completed 7,000 km’s s

* Analysis done on 163 projects covering 4
— 50% reduction in fatalities '

— 35% reduction in serious injuries

» Gives confidence that the Program will ach
its goals

e Cost $654m
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WA Road Fatalities ed&rate

as at 27 November —&— Regional Fatalities = —@— Metropolitan Fatalities Total WA Fatalities
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Source: WA.gowRaad Safety Commission of WA
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